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Unit 4 – the need to drive the business – not be driven by the business 

Watch Unit 4 The need to drive the business – not be driven by the business. Then spend a 

few minutes summarising the most interesting and important issues for you – this might 

include questions, ideas and thoughts and so on 
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Now just take a few minutes on your own to think about these ideas. The purpose here is not to test your ability but to give 

you a bit of time to think about these issues so that you will be ready to discuss them with your colleagues in the Group 

session.  

 

To what extent can you show you are driving the business? 

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………… 

 

What does this mean for you? 

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………… 

 

Do you believe that you are responsible for the profitable growth of the key account? 

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………… 

Use this sheet 
at  the group 

session 


